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Please ask questions throughout the webinar. 
You can join at Slido.com 

#MHHS



Introduction

• The window to the Programme; a single source of truth providing access to Programme documentation (e.g. Design & Testing)
• As the volume of documents increases and the Programme evolves, the Collaboration Base will ensure Participants have an 

established method of accessing shared content

Questions - slido.com #MHHS  

Why are we holding this webinar? 

What is the Collaboration Base? 

What’s changed? 

What’s next? 

• To increase adoption of the Collaboration Base and ensure you can use it to its full potential, improving your knowledge and 
understanding of the Programme

• We have listened to your feedback and enhanced the site to provide a better user experience 
• Walkthroughs to follow on each new area of the Collaboration Base, and the recently launched digital PMO tool

• Continually enhanced search functionality
• Access to meeting documents and Governance information
• Enhancements to the Events information
• Further alignment of the Collaboration Base to the public facing website



Collaboration Base 
navigation
Ewan Cameron
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Collaboration Base update

6Questions - slido.com #MHHS  

Navigating the enhanced Collaboration Base

Navigation header Helping you navigate the enhanced Collaboration Base 

Testing & Design Designated pages for Testing and Design workstreams

Programme information Programme information, including the dPMO tool, Programme planning, Change Control and RAID Log

Integrated Events Integrated Events area with access to meeting information including relevant documents 

News Access to the latest news from across the Programme 

Help Centre Including How To Guides, FAQs and the Programme Glossary
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Digital Programme 
Management Office (dPMO)
Noah Thorne
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Digital Programme Management Office (dPMO)
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Walking through the digital Programme Management Office (dPMO)

Accessing the dPMO How to access the dPMO tool

Using the dPMO How to use the dPMO tool

Supporting information What supporting information is available and how to access it

1

2

3



9

Any questions? 
Please join at Slido.com 

#MHHS



10

Design Playbacks 

• From August – September, the Programme is holding 
multiple Design Playback sessions

• Participants have all been invited to the first session 
on Tuesday 2 August from 13.00 – 14.30

• If you haven’t received an invite, please 
contact ppc@mhhsprogramme.co.uk

• For the full list of Playbacks and to sign up, please 
see the detailed schedule here.

PPC Bilaterals

The Collaboration Base

• The Collaboration Base is the window to the 
Programme, providing access to documents for 
information, collaboration and review

• The Programme’s Design artefacts are visible by 
Tranche and by status, for ease of accessing 
design information and commenting on 
documents out for review

• The dPMO tool provides Participants with a set of 
interactive and user-friendly dashboarding that 
display core Programme information

Re-plan Walk-throughs

• During August the Programme is holding the first 
of two rounds of consultation on the re-plan

• In this first round, the re-plan walk-through 
sessions will be grouped around constituencies, 
providing you with updates and key information to 
support delivery of the Programme

• Please accept the invitation to your constituency-
based walk-through

Pre-PSG WebinarNewsletters

MHHS Programme Communications & Support

• The PPC Team is available for monthly bilateral 
sessions with all Programme Participants

• The sessions are used to enable a two-way 
conversation between the participants and the 
Programme

• Contact PPC@mhhsprogramme.co.uk to 
schedule

• Please attend the pre-Progamme Steering 
Group (PSG) webinar on Thursday 4 August at 
11:30 – 12:00 will inform you to effectively brief 
your Constituency Representative before PSG. 

• Contact PMO@mhhsprogramme.co.uk to join

• The Clock is the Programme’s weekly newsletter, 
and the Design newsletter is fortnightly

• They provide you with updates and key 
information to support delivery of the Programme

• They signposts events, plans, reporting, and 
documents to assist in planning, design, 
development, testing and delivery

Questions - slido.com #MHHS  
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