(Q2) How we will determine if downstream MHHS milestones can be brought forward

Programme Change Control.

Important: At the M10 checkpoint, we will present back findings of the feasibility assessment. We will not propose to move any downstream milestones or make any changes to
participant qualification and migration schedules at that point. Any movement of downstream milestones will be subject to wider industry consultation, a risk assessment and

1. Assess migration envelope capacity 2. If M15 can be brought forwards, could M14?

3. Can M16 and M16* be brought forwards?

Review of the capacity within the migration envelopes to If there is capacity within the migration envelopes, and it is

The cutover to the new settlement timetable is driven by

determine whether M15 could even be brought forwards — feasible that M15 could move forwards, could those PPs performance and stability of settlement processes. In the
2 this would mean shortening the 18-month migration allocated to Wave 4 of Qualification be moved to Wave 3. current plan, 3 months has been allocated to achieving
% window. This is required to protect the 6-month window between this performance stability.
@ M14 and M15 and may need PPs to expedite their The Programme need understand if this stability could
o) delivery. feasibly be achieved in a shorter timeframe to enable M16
< An assessment of the migration schedule and treatment of to come forwards.
the migration of ‘complex sites’, currently scheduled to be
migrated after M14, will also be required.
* Programme assessment of capacity within migration » Engagement with Code Bodies to understand Programme proposal to review if the timelines
" envelopes to determine if M15 can move. implications on their capacity and ability to support between M15 and M16 could be reduced.
5 * Findings will need to be shared with MWG and this. Proposal will need to be walked through with Ofgem,
= MCAG. * PPIR required with those Wave 4 PPs to understand Elexon (PAB) and IPA.
— if expediting delivery is feasible to remove Wave 4 TORWG and MCAG to be engaged.
N, from Quialification.
+ QWG, MWG, QAG and MCAG will be engaged.
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