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A Planning

B Data Services (BSC)

C Metering Services 
(REC)

D Registration (REC & 
BSC)

E BSC Central Services 
(BSC)

F
Qualification  

Governance (REC & 
BSC) 

G Migration (REC & 
BSC)

H Interfaces / Data 
Spec (REC & BSC)

J Transition Text (REC 
& BSC)

K Topic area mop up 
(all codes)

L Consequential Code 
Change (all codes)

M
Finalise and 

consistency check 
(all codes)

Code Drafting POAP M6

Review cycleDrafting & review

24th 9th 

Review cycleDrafting & review

24th 9th 

Consequential code 
change consultationCDWG

CCAGIndustry 
Consultation

Key:
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22nd14th
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Review cycleDrafting & review
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N SCR Powers 
Enabled

• Ofgem Preparation and enactment 
of SCR Powers

• Ofgem to keep Ofgem legal 
informed of process followed and 
nature of Code drafting to ensure 
that prepared for SCR go/no go 
decision

O
SCR 

Modifications 
Consultation

• Modification Proposal Forms to 
Panel to approve Mod to go to 
consultation

• Modification Proposal approved by 
Panel for Consultation

• Each Code Body reviews 
consultation response and drafts 
Modification Report

• Modification Panel decision
• Panel make recommendation to 

OFGEM

P Deliver Code 
Changes

• Release preparation (e.g. preparing 
release documentation)

• Implement new code on day of 
code release

R Ongoing 
activities

• Programme management and 
support to Ofgem, code bodies, 
industry

• Query management and change 
control

M7 and M8 Plan on a Page

Qualification 
start

M7

M8

3

= activity

= milestone

11/11

07/03

M7
11/11

M6 M10

= consultation


