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Introduction

Smitha Pichrikat 

& Keith Clark 
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Please ask questions throughout the day. You can join at:

Slido.com 

#3514 706



POAP Page 1 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22

Milestones, 
Check Points & 

Readiness 

Assessments

Programme 
Governance

E2E Design 
Delivery

SI Design 
Assurance / 
Management

(SI acquires 

ownership of Design 

at M5)

Re-plan 
development 

and baselining

Baselining 
MHHS Code 

Changes

DIP Procurement 
& Delivery

M3 – All remaining 
PPs mobilised

M5+ – Re-plan 
published with CR

CP1 – Start 
Design & Build

Readiness Assessment 2

M5 – Design 
Complete

M3 – All remaining 
PPs mobilised

Subject to CR007 
decision

Extraordinary PSG 
for M5+ approval

Extraordinary PSG 
for M5 approval

Extraordinary PSG 
for M3 approval

Tranche 2

Tranche 3

Tranche 4

Physical design 
baselined

Manage & deliver Design Baseline Work-Off Plan / assurance of Work-Off Plan item completion

CCIAG mobilised
Tranche 1

Programme Participants digest design baseline

iServer User Rollout, Artefact Assurance & Requirements Management

Enduring SI Design activity: Design Support, DIP Procurement Support, Migration Support, Continued maintenance of Design Artefacts in response to CRs

iServer Pilot phase

Main iServer rollout to 
All Users

Virtual iServer rollout guidance 
sessions

Prepare content & schedule design 
playbacks

Draft Design Review & Assurance 
Report

Finalise Review /
Report

Planning Show & Tells
Publish draft re-plan for 
industry consultation

Industry Consultation Round 1

Ofgem decision /  
Plan re-baselined

Escalated change control processIndustry Consultation Round 2

Re-plan drafting to reflect consultation 
comments

Re-plan drafting to reflect 
consultation comments

Planning Working Groups Planning Working Groups to continue at reduced cadence post-M5

Re-plan published 
with CR

Post-M5 Preparation & Planning (including 
agreement of approach) Code drafting by topic area

Review cycles (including internal review, CDWG review and external review via mini-consultation)

Pre-M5 Preparation & Planning (including development of approach)

CDWG mobilised

Deadline for RFP 
proposals

Bid reviews and evaluations

BAFO invites issued

Dialogue workshops

BAFO submissions 
deadline

BAFO reviews & 
evaluations

Contract award 
recommendation report

MSA Legals & onboarding

Execute MSA 
contract Contract Day 1

DIP contract management

DIP build & delivery

Bid Submissions Period

Prepare content & schedule re-plan 
walkthroughs

Prepare content & schedule re-plan 
playbacks

Interim plan (1 of 3) CCAGTMAGDAGPSGKey datesIndicative datesM5-dependent

Slido.com #MHHS



POAP Page 2 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22

Milestones, 
Check Points & 

Readiness 

Assessments

Programme 
Governance

SI Testing & 
Data

Portal Delivery 
& Support / 

Delivery of test 

stubs

Enduring PMO / 
PPC Activity

M3 – All remaining 
PPs mobilised

M5+ – Re-plan 
published with CR

CP1 – Start 
Design & Build

Readiness Assessment 2

M5 – Design 
Complete

M3 – All remaining 
PPs mobilised

Subject to CR007 
decision

Extraordinary PSG 
for M5+ approval

Extraordinary PSG 
for M5 approval

Extraordinary PSG 
for M3 approval

Review & sign off Test Data 
Strategy

Draft & deliver high-level Migration Approach

Agree respective Migration 
responsibilities with PAB BSC PAB, SEC & REC liaison

Draft & deliver Release Management Approach & Plan

Develop other PIT guidance

Develop QT scenarios, data & 
environment requirements

EWG mobilised QWG mobilised

Develop Migration Entry Criteria

Define Security Management Arrangements

Identify potential volunteers for participation in SIT

Review & Sign-offDraft & deliver Test Data Overarching Approach & Plan

Review & Sign-offDraft & deliver Environment Approach & Plan

Review & Sign-offDraft & deliver Migration, Cutover & Data Strategy

Review & Sign-off

Develop Pre-Qualification Guidance

Draft & deliver Qualification Testing (QT) Approach & Plan

Review & Sign-offDraft & deliver Component Integration Testing Approach & Plan

Draft & deliver SIT Functional Testing Approach & Plan

Draft & deliver Quality Assurance Plan

Review & Sign-
off

Draft & deliver Issue and Defect Management 
approach

Delivery of Portal sprint plan Portal support and maintenance

Define requirements for test stubs

Develop and deliver test stubs required for PIT (LSS, MDS, ISDS Simulators and Consumption Data Generator)

Enduring PMO activity (e.g. sprint-based planning & execution, RAID management, governance secretariat, change management, financial forecasting)   

Enduring PPC activity (e.g. bilateral meetings, reporting, stakeholder mapping, comms and engagement with PPs)   

Coordinate preparation of material for Control 
Point 1 decision

PPC Readiness Assessment 2 
preparation Conduct assessment

Lessons learned, define scope & 
objectives for next RA

Launch survey / 
support PPs Produce & deliver Report

Subj ect to 
CR007 decision

M3 sub-
assessment

Interim plan (2 of 3) CCAGTMAGDAGPSGKey datesIndicative datesM5-dependent



POAP Page 3 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22

Milestones, 
Check Points & 

Readiness 

Assessments

Programme 
Governance

Programme 
Participant 

Engagement

M3 – All remaining 
PPs mobilised

M5+ – Re-plan 
published with CR

CP1 – Start 
Design & Build

Readiness Assessment 2

M5 – Design 
Complete

M3 – All remaining 
PPs mobilised

Subject to CR007 
decision

Extraordinary PSG 
for M5+ approval

Extraordinary PSG 
for M5 approval

Extraordinary PSG 
for M3 approval

Design & Re-Plan 
Open Day

Virtual iServer rollout guidance 
sessions

Webinar Webinar Webinar Webinar Webinar

Design / re-plan focused webinars

Webinar Webinar Webinar

E2E Design Delivery

Tranche 2

Tranche 3

Tranche 4

Tranche 1

Programme Participants digest design baseline  

Constituency-based design playbacks

Physical design 
baselined

Re-plan development and re-baselining

Industry Consultation Round 1 Escalated change control processIndustry Consultation Round 2

Constituency-based re-baselined 
plan playbacks

Constituency walkthroughs of plan Constituency walkthroughs of plan

Main iServer rollout to 
All Users

Publish draft re-plan for 
industry consultation

Ofgem decision /  
Plan re-baselined

Re-plan published 
with CR

Conduct assessment
Launch survey / 

support PPs

Subj ect to 
CR007 decision

M3 sub-
assessment

Readiness Assessment 2

Enduring PPC activity (e.g. bilateral meetings, reporting, stakeholder mapping, comms and engagement with PPs)   

Engage DAG, re-plan pre-consultation volunteers and IPA
in validating post-M5 engagement 

Review & Sign off Test 
Data Strategy

Identify potential volunteers for participation in SIT

Review & Sign-off Test Data Overarching 
Approach & Plan

Review & Sign-off Environment Approach & Plan

Review & Sign-off Migration, Cutover & Data 
Strategy

Review & Sign-off Qualification Testing Approach 
& Plan

Review & Sign-off Component Integration Testing  
Approach & Plan

Review & Sign-off Issue & 
Def Management approach

Interim plan (3 of 3) CCAGTMAGDAGPSGKey datesIndicative datesM5-dependent
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Please ask questions throughout the day. You can join at:

Slido.com 

#3514 706
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PPC Bilaterals

• The PPC Team is available for monthly bilateral 

sessions with all Programme Participants

• The sessions are used to enable a two-way 

conversation between the participants and the 

Programme

• Contact PPC@mhhsprogramme.co.uk to 

schedule

Webinars

• The Programme hosts a monthly webinar series, 

covering all areas of the Programme

• All previous webinars can be accessed on the 

MHHS Programme website, along with their 

accompanying slides and full Q&As

• We are trialling a Programme Steering Group 

(PSG) pre-meeting webinar on Thursday 30 
June at 11:30 – 12:00 to provide an overview of 

the content of the ahead of the PSG meeting.

The Collaboration Base

• The Collaboration Base provides easy access to 

documents for information, collaboration and 
review

• The Programme’s Design artefacts are visible by 

Tranche and by status, for ease of accessing 
design information and commenting on 

documents out for review

• The dPMO tool will provide Participants with a set 

of interactive and user-friendly dashboarding that 

display core Programme information

The Clock

• The Clock is the Programme’s weekly 

newsletter

• It provides you with updates and key information 

to support delivery of the Programme

• It signposts events, plans, reporting, and 
documents to assist in planning, design, 

development, testing and delivery

Constituency Rep

• Your Constituency Representatives sit on all 

Level 2 and Level 3 groups

• They are there to ensure that the full range of 

views within the constituency are represented at 

the highest levels of the Programme

• Attending the pre-PSG webinar on Thursday 30 

June at 11:30 – 12:00 will inform you to 
effectively brief your Constituency 

Representative before PSG. 

• Contact PMO@mhhsprogramme.co.uk to join

Level 4 Working Groups

• The Level 4 Working Groups are open to all 

Participants, unless specified in the Terms of 
Reference

• They provide crucial input into the Level 3 

Working Groups, and provide an opportunity for 
participants to input into the Programme

• Contact PMO@mhhsprogramme.co.uk to take 
part

MHHS Programme Communications & Support

mailto:pmo@mhhsprogramme.co.uk
https://www.mhhsprogramme.co.uk/contact-us/
mailto:pmo@mhhsprogramme.co.uk
mailto:pmo@mhhsprogramme.co.uk

